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Interview with General Manager of After Sales Services

Mohsen Norouzi is the general manager of the
Oghab Afshan’s after sales services. At the
beginning of his career, he worked as the head
of the product engineering department in Zamyad
Company from 1977 to 1993. Then, he moved to
Truck Iran in which he worked as the manager of
the after sales services for 5 years. Afterwards,
he moved to Runiran in 1998 and had the same
position for 3 years. After this 3-year period, he
continued as the after sales service managerin Iran
Scania Company for another 3 years during which
he also cooperated with Oghab Afshan. In 2004,
he started his job officially in Oghab Afshan as the
general manager of the after sales services.

He states that a specific by-law has been prepared
for Oghab Afshan’s after sales services and all of
its dealers/workshops throughout Iran are obliged
to follow the related instructions. “It should be
noted that the activities of the Oghab Afshan’s after
sales service network is in compliance with the
standards set forth by Iran Standard and Quality

Inspection Company (ISQI) and also Dealer
Operating Standard (DOS) provided by Scania.
The performance of our service network is regularly
evaluated by the ISQI auditors and the results
are sent to Ministry of Industry, Mine and Trade.
Meanwhile, it is also assessed by the domestic
personnel of the standard, quality assurance and
dealer affairs departments,” he says.

He believes that the following characteristics of the
Oghab Afshan’s services have led the company to
achieve the highest ranks in the field of the quality
of the after sales service network and customer
satisfaction according to the ISQI reports:

1. Competence and proper experience of the
personnel

2. Use of genuine spare parts

3. Use of special tools in all repairs

4. Use of modern workshop equipment in all
repairs

5. Carefulness

He also mentions that the company has planned to
develop the service network and to establish new
dealers/workshops proportionate to the number of
vehicles travelling to or out of different areas.

He recommends that the drivers and owners of
Oghab - Scania buses and coaches take their
vehicles to the authorized workshops to increase
uptime and road safety and decrease total repair
costs. He also describes that training is highly
accentuated by the company’s superior managers,
and that a lot of financial and human resources
are allocated to training of the workshop and office
personnel.
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The biggest passenger
transportation exhibition of the
world, Busworld, started in

Kortrijk, Belgium on 16 October
2015 and ended on 21 October
2015 with 390 exhibitors from
34 countries showing their latest
authentic achievements to 32,000
visitors from 116 countries. The
focus of the exhibition was on
sustainable hybrid and CNG-
powered products. Scania was
also one of the active exhibitors
showing its first hybrid and CNG-
powered city buses.

Oghab Afshan has improved the standard of its
after sales services from DOS3 to DOS4 (Scania
Dealer Operating Standard). With regard to the
revision of the after sales service standard from
Scania and its improvement to DOS4, Oghab
Afshan, as the Scania official representative in Iran
in the field of buses and coaches, was required
to implement the related mandatory after sales
service standard set out by Scania. Accordingly,
the after sales service center obtained the relative

Biggest Passenger Transportation Exhibition of the World in Kortrijk, Belgium

s a— -
1*  §cania Citywide LE-hybrid |
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standard certificate through predetermined plans
and efforts of the company’s standard department
personnel. The dealer operating standard was
first prepared in 1996 and has been revised four
times. It provides the quality criteria for fulfillment
of customers’ expectations. Scania and its global
dealers/workshops give 14 pledges to their
customers according to DOS4. All Scania dealers/
workshops around the world are required to
implement the standard.
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Interview with a Scania Coach Driver and Owner

Habibollah Barahouei started his
job as a coach driver and owner
about 18 years ago. Meanwhile,
he has worked with different
brands. However, he has only
used Scania coaches in the last
9 years. Currently, he owns 20
Scania coaches which operate in
Zahedan-Bandarabbas, Zahedan
- Isfahan and Zahedan—Mashhad
routes and Asalouyeh district.

He states that he prefers to use
Scania coaches to other brands
because:

- They are less prone to
depreciation;

- Their spare parts are supplied

in the best way possible by
Oghab Afshan;

- The Oghab — Scania after sales
service network covers all parts
of Iran;

- They are equipped with high
quality chassis parts including the
engine, gearbox and retarder.

Appreciation Ceremony for the Personnel of the Central Workshop

The Oghab Afshan’s after sales service
center, in line with the increase in
efficiency and persuasion ofthe personnel
of the central workshop, awards prizes to
its selected staff quarterly. The summer
ceremony was held on 27 September
2015 at the presence of the deputy
managing director, manager of the
after sales service network and central
workshop supervisor and manager.
Describing the manufacture process of
the current year, Mr. Hamid Akbari Rad,
the deputy managing director, expressed
his hope for steady increase in the Oghab
Afshan’s efficiency. In the ceremony, Mr.
Mohammad Eskandari and Mr. Mehran
Arbabi as electricians, Mr. Alireza
Bonakdar and Mr. Jaber Farahani as
mechanics and Ahmad Agha Ahmad as
the veteran in the vehicle bodybuilding
industry were appreciated.
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